Q2-U.S. SUPPORT Team SCRUM Action Items 
AS of 8/24/12
	OPEN ITEMS

	Action Item
	Assigned To
	Expected Completion Date
	Results/Comments

	Add Notes on 1-2 Kayako tickets (that come in after 4pm and need testing to be resolved) for Q2 Support with info/leads for them to test

Also assign Dawna to tickets that you think she can handle – with Notes/instructions
	ALL
	This must start today 8/10 (as per RD)
To be reviewed next week for consistency before this is considered CLOSED Item
	If you can resolve ticket do it – if you need to test further add NOTE for Q2 so they can do some of the work

	Getting Started with GUI Quick Reference Guide
	Dawna
	8/29/12
	DB will work with Jamie to get topics for guide

	Release Notes 3.0 Documentation
	Dawna (Support Team based on topics)
	8/14/12
8/17/12
FINAL (8/30/12)
	State Compliance – Steve (DONE)DB to add to Rel. Notes
Intelligent Call Monitoring – Dawna
Sales Module – Ipad- Dawna



	Release Notes 3.0  Recording links for Documentation
	Pa t 
	8/30/12
	Debtor Authentication (Done)
-Analyze Account Processing Queue 
-FTP Module
 -Analysis of Pending Payments
-Legal Screen Enhancements
-Controlling Maximum Calls (Steve)
-Campaign Merging (May)

	Update GUI Installation Guides – distribute to clients (new WAS info)
	Dawna
	8/27/12
	

	Schedule Programming – Support SCRUM
	Dawna
	8/13/12
8/16/12
8/22/12
9/4/12
	Dawna needs to call Jeff to work with his schedule (has standing calls with clients)  Meetings will start when Nelson returns from vacation

	Create six-15 minute audio only client recordings
	Dawna/TBD with Support
	8/17/12
8/24/12
9/7/12
	-Debtor Authentication (Done)
-Plan to leverage the recordings created for the documentation for this 

	Update links for training docs/recordings to satisfy 6hrs of weekly internal training
	ONGOING
	ONGOING
(keeping here for reminder)
	This is a running list – check for updates regularly






	Confirmation of dates/DIALER in  \training in Bethesda (9/12 – 9/14)


	Steve/May
	8/24/12
	

	Training Room Setup for September Class
	Jamie
	9/10/12
	Awaiting requirements from Steve/May – to be sent to JH, DB and clients week of 8/27

Clients to bring their laptop with access to their office

	Curriculum/Delivery/Pricing for RMEx training – give to Delight for Trust, GCA and CAP
	Pat/Dawna/Delight
	8/27/12
	Discussing new strategy -Trust, GCA Cap-initial invitees (others are NRIMetro, HCA, CBTUS, Wheeler – Kathy Thompson)

	CLOSED ITEMS

	Action Item
	Assigned To
	Completed Date
	Results/Comments

	Distribute RMEx 3.0 release notes to Support Team 
	Dawna
	8/13/12
	

	Distribute client assignment list
	Dawna
	8/10/12
	

	Handling/Scheduling NRI consulting/HCA training/
	DK/PL/DC
	8/10/12
	Had conference call after 8/10 SCRUM

	Baton ticket 26431 – contact Techical/Jeff-Nelson
	JH
	8/13/12
8/10/10
	Jamie contacted Nelson 

	Schedule  RMEx 3.0 Info (Demo) Session – will let Team know date and time
	DB
	8/13/12
	Scheduled for Monday, 8/20@ 10am EST

	Schedule meeting to discuss open ticket related GUI Issues with programming 
	DC
	8/13/12
	Jamie is handling SKIP (details discussed in Q2 Scrums)

Debbie to schedule meeting with Kasun, Jamie, Geeva - Dawna to setup Programming-Support SCRUM –may assist in this task

	CBCTN – time zone issues
	PL/DC
	8/14/12
8/10/12
	Had to do with refresh CBTN did - DC giving RD updated Refresh instructions

	Support staff contact their assigned clients – introduce yourself and market the user conference (check myquantrax to see if they registered – thank them)
	ALL
	8/15/12
	

	Send DRAFT Release Notes to Armor & DCCB
	Dawna
	8/16/12
	

	Send out RMEx 3.0 Announcement
	Steve
	8/16/12
	

	(Initial List)Links to be sent for 6 hours of internal training (DB)/All listen to training to satisfy 6hrs of weekly internal training
	Dawna/All
	8/16/12
	This is a running list – check for updates regularly

	Plan for client Dialer warranties
	Steve
	8/14/12
8/17/12
	Steve to contact/work with Jamie on plan-how to handle

	IDB Case – need technical assistance
	DK
	8/14/12
8/17/12
	Dawna to setup Programming-Support SCRUM –may assist in this task

	Distribute Agenda for First Q2-U.S. Support Call
	Dawna
	8/24/12
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