Q2 Tech & U.S. Team SCRUM Action Items 
AS of 01/16/13
INSTRUCTIONS: 

1. Change date above (daily)

2. When items are completed, move to end of CLOSED items table on to last page
3. Save (as 2003 WORD) on FTP site: http://www.quantrax.com/kb/SCRUM/AllTeamSCRUM.doc
	OPEN ITEMS

	Action Item
	Assigned To
	Expected Completion Date
	Results/Comments

	
	
	
	

	Letterlogic is changing the NCOA and return file
	Debbie to contact Mahesh (spoke to Kasun)
	1/16/13
	Debbie to email projects and cc: mahesh

	GUI – Immediate Problems
	Kasun-Pat-Geeva
	1/15/13

1/14/13

1/2/13
	Items will be completed by end of Feb.

Geeva will provide tomorrow

Kasun will send update 

Get Status & Follow-up 

Get list completed & address all open items


	Contact HCA re: Function Keys
	Pat-Steve
	1/15/13
	1/16 - Steve waiting for Paula to get back to him

Where do you want function keys  - bottome of screen – drop down window – create list of what were scratching or heads on (function keys – arrow up key) RD – 


	BERLIN – Get lit of topics from Steve to support
	Pat & Team
	WIP

12/28/12
	I-Load Froiday DC - – Emailing Letters – TCN – Setup Rercording on Scripter – Pulling accounts to work  (how to get them back in the pool – How they are evaluated to be closed) Reporting (Dialer & System)  

	GUi 3.1 Rollout
	Team
	3/15/13

12/5/12 (based on date above)
	All clients on GUI   Need to generate new clients 

	GUI 3.1 (RMEx3.1 Issues) Test
	Team-WIP
	1/15/13
	WIP

	Hosting Conversion to Jim D
	Steve/Pat L

	1/17/13

12/27/12

12/20/12 WIP
	Still waiting on Jim D

Waiting for pricing from Jim D, how many clients, how many of telephone lines.  
No Progress

12/19/12 ST in contact  - needs estimate on call volume for itel

	Disaster Recovery 
	Jamie-Steve-PL
	1/31/13
	Jamie still getting info (Network Depot, Velocite, etc)
In progress

	Q2-Sytel Training
	Pat
	12/28/12

12/21/12

	Sent EM to Nafaiz 12/20/12Talk to Sytel for WebEx agenda we can modify

	
	
	
	

	JAMES – Install latest ear file
	Geeva - Jamie
	1/16

1/15/13

1/11/13

1/3/13

12/27/12

12/24/12
	1/16  We cannot upgrade until James gets WAS 8, Jamie to call them.  

Geeva – JAMES is ready. For ear file.

Jamie give Geeva info he needs

Cannot access console page – need to do an IPL I-Series – Jamei try to connect to console – if can’t they need to do IPL & check HEAP size.

	KNEPPER – Open issue  (Notes & Events notes don’t get updated. 
	Dawna
	1/15/13

1/9/13
	Dawna left Jessie a VM and ent info to Kasun

Dawna forwarded info to Kasun & Geva

Kasun needs more info about issue – examples ect..


	CLOSED ITEMS

	Action Item
	Assigned To
	Completed Date
	Results/Comments

	
	
	
	

	Kasun – Need to reciew 3.1 doc events
	Kasun-Pat
	Complete

1/8/13
	

	HCA – Description Codes (Mod on Genesys program) 
	Chrishantha/Kasun (Steve)
	Completed

1/4/13
	Still pending – Kasun working with client

	PCB upgrade to V3
	Jamie
	Complete
	Client hesitating cause of was 8. Not on WAS 8 & doesn’t need it – do we want to put on WAS.7 – JH send email to PCB.

	 Finalize RMEx3.1 & GUI 3.1
	Kasun –
	Complete

1/3/13

12/28/12

12/21/12

12/20/12

12/14/12
	Kasun need to provide documentation after making addition. Then support needs to erad and test.  

Dawna has the documentation – Nelson created a new environment - Kasun will provide list of new features and test plan.

12/20/12 – Need 2 new special control flags created – NZ to talk to RD. Kasun – Dwana still waiting on you. 

12/19/12 Not sure that will be the final

12/18 Kasun said we will know the date this week)

	Testing-Understanding – Documenting Transfers and possibly modifying code -  6 Hours
	PL-NZ
	Complete
	This I think is a high priority & would like to do this month.

	Get list of client issues & contact clients – Get list of issues to Steve T -  3 Hrs
	PL
	Completed
	

	I-Tel Training Outline – New Clients
	PL
	Complete
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	TO-DO LIST

	Action Item
	Assigned To
	Completed Date
	Results/Comments

	GUI – Immediate Problems
	PL
	
	

	Training Dawna -50-60 Hours
	PL-ST 
	12/19/12 
	

	Colbin – Edit Kayako Articles -  40 hours
	DB & Team
	1/31/13
	1000 articles @ 100 Hours

	Colbin – Move 30gb of documentations to sharepoint – 40 Hours
	JH-DB
	1/31/13
	

	Organize Documents  & strategy for (Kayako & Sharepoint)  – 20 Hours
	DB – JH - DK
	12/19/12
	Dawna – get me hours & delivery date 

	Procedure for HotList – 1 Hour
	PL
	Complete
	

	Collector Quick Start Guide – 4 Hours
	JH
	1/10/13
	Took 6 Hours

	Payment Entry Quick Start Guide – 
4 Hours
	JH
	Schedule
	Assign

	Clerical Quick Start Guide – 4 hours
	JH
	Schedule
	Assign

	Management Recordings (14 hours)
	JH
	Schedule
	

	Overview Recordings – 120 hours
	
	12/31/12
	30 Recordings at 4 hours each

	E-Learning 101 – 34 Hours
	DB-JH-PL
	1/22/-1/23/13
	Carryover from November  

	E-Learning 102
	
	2/28/13
	Jamuary Task – Deliver February

	
	
	
	

	Training Ann-Buddhika & Dawna – 32 Hours
	PL-Ann-Buddhika-Dawna
	1/31/13
	

	RMEx –  New Client Training (E-101 & 102)
	
	
	

	Review RMEX Implementation Plan – 8 Hours(4each)
	DC-DK
	1/10/13
	

	Internal Training – Agenda – 1 Hour

	DB
	1/7/13
	

	Weekly Internal Training Class – 4 Hours 
	
	
	Includes Documentation

	Testing 3.1 – 3 Hours per person)
	PL-DC-JH-DK
	1/10/13
	

	
	
	
	

	Redo OakHelp
	
	
	Ranjan – need to discuss 

	Upgrade Exchange Server –  20 hours
	Jamie
	
	WIP – not scheduled

	Disaster Recovery (implementing Raid) 8-Hours
	Jamie
	1/30/13
	

	I-Load Documentation and Training – 3 hours

	Debbie
	
	

	FTP Documentation and Training – 3 hours
	Debbie
	
	

	Commission Versus Salary Debate 
	Debbie - Ranjan
	
	Need to discuss with Ranjan and plan and provide time required

	Spam Filter – 3 Hours
	Jamie
	1/12/13
	

	Training
	
	
	

	Multi-part Account Processing
	
	
	

	Decide – Plan and prepare to move hosted clients 
	ST
	
	

	Train Q2 in supporting Capman scripts 
	ST
	
	

	Resolve Call Recording Monitor issues
	ST
T
	
	

	Upgrade Tulsa to 10.6
	ST
	
	

	RMEx Glossary 
	
	
	

	Query Webex – 2hours
	
	
	Bill them or not

	Product enhancements
	
	
	


TEAM


*Pat		-Jamie�**Steve		-Kasun�-Geeva		-Dawna�- Nelson	-Jeff�-Delight		-Debbie�-Chrishantha (Mahesh is alternate)�-Colbin


*Host	**Co-Host
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