Implementation Status
	
	Step
	Target date
	[bookmark: _Step]Process
	
	Done Date
	Status notes

	Phase One
	
	
	
	
	

	A
	
	[bookmark: _Question_Set_One]Respond to Questions 
	Client
	
	

	B
	
	Purchase/Upgrade AS/400
	Client
	
	

	C
	
	Upgrade AS/400 Software
	Client
	
	

	Phase Two
	
	
	
	
	

	1.
	
	Hosted Prep
	Quantrax
	
	

	2.
	
	Read ”Preparing for Intelec”
	HOSTED
	
	

	3.
	
	Install RMEX
	HOSTED
	
	

	4.
	ASAP
	Install VPN /Communications
	Client
	
	

	5.
	
	Conversion File Layouts
	Quantrax
	
	

	6.
	
	Test data for conversion
	Client
	
	

	7.
	
	Review Modifications
	Client
	
	

	Phase Three
	
	
	
	
	

	1.
	


	On-line Training
	Client
	
	

	2.
	
	Management Training
	Quantrax
	
	

	3.
	
	System Control File and letter setup
	Client

	
	

	4.
	
	Data Mapping for conversion
	Quantrax
	
	

	Phase Four
	
	
	
	
	

	1.
	
	Write Conversion
	Quantrax
	
	

	2.
	
	Run Test Conversion
	Client and
Quantrax
	
	

	3.
	
	Review Converted Data
	Client
	
	

	4.
	
	Test Modifications
	Quantrax and Client
	
	

	5.
	
	Run Live Conversion
	Client
	
	

	6.
	
	Live Training
	Quantrax
	
	


 
